





what at first seem insurmountable challenges. Women councillors are also supported
in taking cases of harassment and violence directly related to their role as councillors
forward.

Female representatives has been continued within the project. They received
support in preparing proposal of the law against harassment and gender-based on
political violence

Finally, the process of preparing the candidate lists for the next municipal elec-
tions has started to be monitored for gender equity.

Partners:

This project has been realized by UK based organization One World Action with
support of DFID and local Bolivian organization ACOBOL (the Association of Women
Councillors of Bolivia).

Small animals, big value. Cooperation with Palestine women.

Background

Lasting for decades conflict between Israel and Palestinian society has been re-
flected in Autonomy’s economy, especially disastrous condition of agriculture and
infrastructure. According to World Bank, 60% of society in West Bank lives below
poverty line.

Most of the farms in the regions are small, disintegration of property is caused
among others by building the wall that separate two societies in conflict. After the wall
is finished 38 cities dwelled by 50 000 Palestinians will be surrounded by wall. Many
of them were hired on Israeli areas. Now they are not cut from their workplaces, but
also have a limited access to their own fields.

Activities

Its aim was to improve the living conditions of women and their families by ensur-
ing additional sources of income. 18 women living in the rural areas of Al-Azariya took
part in trainings covering animal husbandry and dairy production. PHO purchased 3
pregnant sheep, a male sheep, feeding stuff and materials to build corrals for each
of 15 participants of the project. PHO provided all the necessary assistance includ-
ing marketing support (with the help of Palestinian institutions). This solution enables
women to gain money while taking care after children and houseworks.

The aim of the project was to improve living conditions of a dozen or so Palestin-
ian families through providing them with additional source of income. PHO together
with Palestinian organization chose 18 women living in rural areas of Al-Azariya. Guid-
ance programme was realized from August to December in 2006. Second edition of
the programme was implemented in July 2007 (finished in December 2007). Clue of
the project was to pass farm animals to the beneficiaries together with the knowledge
how to look after them and derive profits from farming.

On the first stage of the programme women took part in workshops concerning
dairy production processes and basic hygiene rules connected with these processes.
On the second stage organization built crofts within beneficiaries’ farms and each
women received 2 pregnant sheep, one ram and a fodder. Sheep were investigated

Educationalpackisapartoftheproject: ThroughTheir Eyes, Through Ours.Raising publicawarenessaboutdevelopment problemsfaced bywomenfrom developing countriesinthe EUEasternNeighbourhood, Balkansand Central
Asia” which has been created with financial assistance of the European Union and Oak Foundation. The content of this packis the sole responsibility of KARAT and canin no way be taken to reflect the views of the European Union.

@AK ‘(coah‘n‘o*
Lava

[Additional material 3]

13



[Additional material 2]

by vets and agricultural engineers before passing them to beneficiaries. Local partner
provided beneficiaries with know-how and marketing support. The crucial element of
planning was to coordinate the project with other duties of women.

As a result of the project (first edition) 15 Palestinian families started breeding
sheep. Till December 2006 25 lambs were born. After 5-6 months beneficiaries could
sell young sheep, each for 250 USD.

This additional income has significantly improve financial situation of their fami-
lies. After nursing period eews’ milk was also for dairy production.

The most important outcome of the project is increasing level of beneficiaries
social status. Also their position within the family has been strengthen. They generate
constant and significant income, they are also responsible for animals, their condition
and development of herd. It also builds their self-esteem and confidence. Due to dairy
production and hygiene rules trainings also the sanitary conditions of their families
has been improved.

Partners

This project has been realized by Polish Humanitarian Organization with support
of local partners:

Shorouq Charitable Women’s Society and Negev Institute for Strategies of Peace
and Development
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What next? How to continue the workshops

This workshop may be treated as an introduction to gender mainstreaming strat-
egies in development and humanitarian projects. If you have a chance to work with
the same group, effects of this workshop may be used as a basis to formulate exem-
plary project.

Choose (from the exercise with posters) the most interesting examples of coping
with inequalities in specific cases. Each group may deal with one idea and address
following questions:

What kind of project may be a solution for given problem?

* How to secure gender perspective on each stage of the project (implementation,
monitoring, evaluation)?

¢ How to define objectives of the project, target groups, activities, quantitative and
qualitative indicators while writing budget?

Further reading: Gender Mainstreaming in Development Cooperation. Practical
Manual, ProEquality, lipiec 2010.
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